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ABSTRAK

Tujuan penelitian adalah mengetahui, menguji dan menganalisis secara
empiris pengaruh gaya kepemimpinan, budaya organisasi dan lingkungan kerja
terhadap motivasi kerja dan Kkinerja pegawai pada Kantor Kecamatan
Karanganyar.

Pengambilan sampel menggunakan teknik sensus sejumlah 100 responden
yang tersebar di 12 kelurahan. Data penelitian menggunakan data primer dari
responden terhadap jawaban kuesioner. Teknik pengumpulan data menggunakan
observasi, kuisioner dan dokumentasi. Teknik analisis data menggunakan uji
instrument, uji linieritas, uji hipotesis : Uji t, Uji F, Uji Koefisien Determinasi,
analisis jalur.

Hasil penelitian menunjukkan bahwa gaya kepemimpinan, budaya organisasi
dan lingkungan kerja berpengaruh signifikan terhadap motivasi kerja; gaya
kepemimpinan, budaya organisasi dan motivasi kerja berpengaruh signifikan
terhadap kinerja sedangkan lingkungan kerja berpengaruh tidak signifikan terhadap
kinerja. Hasil Uji F menunjukkan bahwa gaya kepemimpinan, budaya organisasi,
lingkungan kerja dan motivasi kerja berpengaruh signifikan terhadap kinerja.
Hasil uji R? total sebesar 0,958 artinya variabel kinerja dijelaskan oleh gaya
kepemimpinan, budaya organisasi, lingkungan kerja, dan motivasi kerja sebesar
95,8 % sisanya sebesar 4,2 % dijelaskan faktor lain di luar model penelitian,
misalnya variabel disiplin kerja, kepuasan kerja dan lain-lain. Hasil analisis jalur
menunjukkan hasil bahwa jalur langsung gaya kepemimpinan terhadap kinerja
merupakan jalur yang paling dominan dan paling efektif untuk meningkatkan
kinerja, karena memiliki nilai koefisien lebih besar diantara yang lain.

Kata kunci : Gaya kepemimpinan, Budaya organisasi, Lingkungan kerja, Motivasi
kerja, Kinerja



ABSTRACT

The purposes of the study are to determine, test and analyze empirically the
influence of leadership style, organizational culture and working environment on
working motivation and employee performance at Karanganyar District Office.

Sampling using a census technique of 100 respondents spread over 12
villages. The research data used primary data from respondents to answers to the
questionnaire. Data collection techniques using observation, questionnaires and
documentation. The data analysis technique used instrument test, linearity test,
hypothesis test: t test, F test, determination coefficient test, path analysis.

The results showed that leadership style, organizational culture and work
environment had significant effects on working motivation; leadership style,
organizational culture and working motivation have a significant effect on
performance while the working environment has no significant effect on
performance. F test results show that leadership style, organizational culture, work
environment and work motivation have a significant effect on performance. The
total R? test results are 0.958, meaning that the performance variable is explained
by leadership style, organizational culture, work environment, and work
motivation of 95.8 %, the remaining 4.2 % is explained by other factors outside
the research model, for example, work discipline variables, job satisfaction and
etc. The results of the path analysis show that the direct path of leadership style to
performance is the most dominant and most effective path to improve employee
performance, because it has a higher coefficient value than the others.

Keywords: Leadership style, Organizational culture, Work environment, Work
motivation, Performance
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