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ABSTRAKSI

Penelitian ini bertujuan mengetahui, menguji dan menganalisis secara
empiris pengaruh Budaya Organisasi, Kompensasi dan Komunikasi terhadap
motivasi kerja dan kinerja pegawai pada Satuan Polisi Pamong Praja Kabupaten
Karanganyar.

Teknik pengumpulan data dilakukan dengan kuesioner dan observasi.
Peneliti mengambil 20% dari populasi dengan perhitungan 155 X 20 % = 31
responden, sehingga sampel diambil secara acak (probability sampling). Analisis
data menggunakan analisis jalur, uji t, uji F dan uji R? total.

Hasil penelitian menunjukkan budaya organisasi, kompensasi dan
komunikasi berpengaruh positif dan signifikan terhadap motivasi kerja; budaya
organisasi, kompensasi dan komunikasi berpengaruh positif dan signifikan terhadap
kinerja, namun motivasi kerja berpengaruh positif dan tidak signifikan terhadap
kinerja. Hasil uji F menunjukkan bersama-sama budaya organisasi, kompensasi,
komunikasi dan motivasi kerja berpengaruh terhadap kinerja. Nilai R? total sebesar
00,992 artinya variabel kinerja dijelaskan oleh budaya organisasi, kompensasi,
komunikasi, dan motivasi kerja sebesar 99,2 % dan sisanya sebesar 0,8 %
dijelaskan faktor lain di luar model penelitian. Hasil analisis jalur dengan hasil
bahwa jalur langsung kompensasi merupakan jalur yang paling dominan dan
paling efektif untuk meningkatkan kinerja pegawai.

Kata kunci : Budaya Organisasi, Kompensasi, Komunikasi, Motivasi Kerja, Kinerja



ABSTRACT

This study aims to determine, test and empirically analyze the influence of
Organizational Culture, Compensation and Communication on work motivation
and employee performance in the Civil Service Police Unit of Karanganyar
Regency.

Data collection techniques were carried out by questionnaires and
observations. The researcher took 20% of the population with a calculation of 155
X 20% = 31 respondents, so the sample was taken randomly (probability
sampling). Data analysis used path analysis, t test, F test and total R? test.

The results showed that organizational culture, compensation and
communication had a positive and significant effect on work motivation;
Organizational culture, compensation and communication have a positive and
significant effect on performance, but work motivation has a positive and
insignificant effect on performance. The results of the F test show that together
organizational culture, compensation, communication and work motivation have
an effect on performance. The total R? value of 00.992 means that the
performance variable is explained by organizational culture, compensation,
communication, and work motivation by 99.2% and the remaining 0.8 % is
explained by other factors outside the research model. The results of the path
analysis show that the direct path of compensation is the most dominant and most
effective way to improve employee performance.

Keywords: Organizational Culture, Compensation, Communication, Work
Motivation, Performance
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