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ABSTRAK

Tujuan penelitian adalah mengetahui, menguji dan menganalisis secara
empiris pengaruh kepemimpinan, disiplin dan kompetensi terhadap motivasi dan
kinerja pegawai Kantor Kecamatan Karanganyar Kabupaten Karanganyar yang
tersebar di 12 kelurahan.

Tehnik pengumpulan data dengan dokumentasi dan kuesioner. Data primer
diperoleh langsung dari responden. Sampel 100 responden yang diambil secara
sensus. Analisis data menggunakan uji instrument, uji linieritas, uji hiipotesis,
analisis jalur.

Hasil uji t menyatakan bahwa kepemimpinan, disiplin kerja dan kompetensi
berpengaruh positif dan signifikan terhadap motivasi; disiplin kerja, kompetensi dan
motivasi berpengaruh positif dan signifikan terhadap Kkinerja, namun
kepemimpinan berpengaruh negatif dan tidak signifikan terhadap kinerja. Hasil uji
F bahwa secara bersama — sama (simultan) kepemimpinan, disiplin kerja,
kompetensi dan motivasi berpengaruh signifikan terhadap kinerja. Hasil nilai R?
total sebesar 0,939 artinya variabel kinerja dijelaskan oleh kepemimpinan, disiplin
kerja, kompetensi, dan motivasi sebesar 93,9 % dan sisanya sebesar 6,1 %
dijelaskan faktor lain di luar model penelitian. Hasil analisis jalur bahwa jalur
langsung kompetensi terhadap kinerja merupakan jalur yang paling dominan dan
paling efektif untuk meningkatkan Kkinerja. Variabel intervening motivasi
mampu/efektif dalam memediasi variabel kepemimpinan terhadap kinerja.

Kata kunci : Kepemimpinan, Disiplin, Kompetensi, Motivasi, Kinerja



ABSTRACT

The purpose of the study was to determine, test and analyze empirically the
influence of leadership, discipline and competence on the motivation and
performance of the Karanganyar District Office employees, Karanganyar Regency
spread over 12 villages.

Data collection techniques with documentation and questionnaires. Primary
data obtained directly from respondents. A sample of 100 respondents was taken
by census. Data analysis using instrument test, linearity test, hypothesis test, path
analysis.

The results of the t-test state that leadership, work discipline and
competence have a positive and significant effect on motivation; work discipline,
competence and motivation have a positive and significant effect on performance,
but leadership has a negative and insignificant effect on performance. The results
of the F test show that simultaneously leadership, work discipline, competence
and motivation have a significant effect on performance. The results of the total
R? value of 0.939 means that the performance variable is explained by leadership,
work discipline, competence, and motivation of 93.9 % and the remaining 6.1 %
is explained by other factors outside the research model. The results of the path
analysis show that the direct path of competence to performance is the most
dominant and most effective path to improve performance. The motivational
intervening variable is capable/effective in mediating the leadership variable on
performance.

Keywords: Leadership, Discipline, Competence, Motivation, Performanc
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