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ABSTRAKSI

Tujuan penelitian ini adalah menguji pengaruh budaya organisasi,
kepemimpinan, motivasi, lingkungan kerja terhadap kepuasan; pengaruh budaya
organisasi, kepemimpinan, motivasi, lingkungan kerja terhadap komitmen
organisasi; pengaruh budaya organisasi, kepemimpinan, motivasi, lingkungan
kerja terhadap kinerja, pengaruh kepuasan terhadap kinerja, dan pengaruh
komitmen organisasi terhadap kinerja anggota BBWS Bengawan Solo.

Penelitian ini merupakan penelitian survai menggunakan kuesioner. Data
yang digunakan adalah data primer dengan mengambil sampel pegawai BBWS
Bengawan Solo sebanyak 50 responden. Metode analisis data diuji dengan uji
validitas, uji reliabilitas, uji linieritas, uji t, uji F, uji koefisien determinasi dan uji
analisa jalur.

Hasil penelitian menunjukkan: ada pengaruh positif dan signifikan budaya
organisasi dan lingkungan kerja terhadap kepuasan pegawai, tidak ada pengaruh
yang signifikan kepemimpinan dan motivasi terhadap kepuasan pegawai. Ada
pengaruh positif dan signifikan budaya organisasi, motivasi, dan lingkungan kerja
terhadap komitmen organisasi, tidak ada pengaruh yang signifikan antara
kepemimpinan terhadap komitmen organisasi. Ada pengaruh positif dan
signifikan antara budaya organisasi dan komitmen organisasi terhadap Kinerja
pegawai. Tidak ada pengaruh yang signifikan antara kepemimpinan, motivasi,
lingkungan kerja, dan kepuasan terhadap kinerja pegawai. Hasil uji F
menunjukkan secara simultan variabel budaya organisasi, kepemimpinan,
motivasi, lingkungan kerja, kepuasan kerja dan komitmen organisasi berpengaruh
terhadap kinerja. Uji R square menunjukkan bahwa 98% variabel dari kinerja
pegawai dapat dijelaskan oleh budaya organisasi, kepemimpinan, motivasi,
lingkungan kerja, kepuasan kerja dan komitmen organisasi sedangkan sisanya
sebesar 2% dijelaskan variabel lain diluar model penelitian. Hasil uji analisa jalur
menunjukkan jalur tidak langsung (indirect effect) budaya organisasi melalui
komitmen organisasi berpengaruh paling kuat terhadap kinerja yang ditunjukkan
dengan nilai koefisien regresi pengaruhnya paling tinggi (dominan) sebesar 0,725.
Maka dalam analisis jalur ini, budaya organisasi melalui komitmen organisasi
mestinya perlu mendapatkan perhatian dalam rangka meningkatkan Kkinerja
pegawai.

Kata kunci:  budaya organisasi, kepemimpinan, motivasi, lingkungan Kkerja,
kepuasan, komitmen organisasi, kinerja pegawai.



ABSTRACT

The purpose of this study is to examine the influence of organizational
culture, leadership, motivation, work environment on satisfaction; the influence of
organizational culture, leadership, motivation, work environment on
organizational commitment; the influence of organizational culture, leadership,
motivation, work environment on performance, the effect of satisfaction on
performance, and the effect of organizational commitment on the performance of
BBWS Bengawan Solo employees.

This research is a survey research using a questionnaire. The data used are
primary data by taking a sample of 50 BBWS Bengawan Solo employees. Data
analysis methods were tested with validity test, reliability test, linearity test, t test,
F test, coefficient of determination test and path analysis test.

The results showed: there is a positive and significant effect of
organizational culture and work environment on employee satisfaction, there is no
significant effect of leadership and motivation on employee satisfaction. There is
a positive and significant effect of organizational culture, motivation, and work
environment on organizational commitment, there is no significant effect between
leadership on organizational commitment. There is a positive and significant
effect between organizational culture and organizational commitment on
employee performance. There is no significant effect between leadership,
motivation, work environment, and satisfaction on employee performance.

The results of the F test show simultaneously that the variables of
organizational culture, leadership, motivation, work environment, job satisfaction
and organizational commitment have an effect on performance. The R square test
shows that 98% of the variables of employee performance can be explained by
organizational culture, leadership, motivation, work environment, job satisfaction
and organizational commitment while the remaining 2% is explained by other
variables outside the research model. The results of the path analysis test show
that the indirect path of organizational culture through organizational commitment
has the strongest effect on performance as indicated by the regression coefficient
value of the highest (dominant) effect of 0.725. So in this path analysis,
organizational culture through organizational commitment should get attention in
order to improve employee performance.

Keywords:  organizational culture, leadership, motivation, work environment,
satisfaction, organizational commitment, employee performance.
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