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ABSTRAK

Peranan Kepemimpinan, Disiplin Kerja Dan Budaya Organisasi Terhadap
Motivasi Dan Kinerja Pegawai Kantor Kelurahan Di Kecamatan Jebres, Kota
Surakarta

Penelitian ini bertujuan untuk mengetahui : 1) Peranan kepemimpinan
terhadap motivasi, 2) Peranan kedisiplinan terhadap motivasi, 3) Peranan budaya
organisasi terhadap motivasi, 4) Peranan kepemimpinan terhadapkinerja, 5)
Peranan kedisiplinan terhadap kinerja, 6) Peranan budaya organisasi terhadap
Kinerja, 7) Peranan motivasi terhadap Kkinerja.

Data yang digunakan dalam penelitian ini adalah data primer yang
dikumpulkan melalui penyebaran kuesioner yang diberikan kepada pegawai
Kantor Kelurahan di Kecamatan Jebres Kota Surakarta sebanyak 35 orang. Alat
analisis yang digunakan adalah uji instrumen, analisis regresi dengan, uji
linieritas, uji t, uji F, uji R?, analisis korelasi,uji sobel.

Hasil uji instrumen menunjukkan semua valid dan reliabel. Hasil analisis
menunjukkan bahwa 1)Kepemimpinan berpengaruh positif dan tidak signifikan
terhadap motivasi, 2)Kedisiplinan berpengaruh positif dan signifikan terhadap
motivasi pegawai, 3)Budaya Organisasi berpengaruh negatif dan tidak signifikan
terhadap motivasi, 4)Kepemimpinan berpengaruh positif dan signifikan terhadap
kinerja, 5)Kedisiplinan berpengaruh positif dan tidak signifikan terhadap kinerja,
6)Budaya Organisasi berpengaruh  positif dan signifikan terhadap
kinerj,7)Motivasi berpengaruh positif dan signifikan terhadap kinerja. Hasil Uji F
secara serempak pada persamaan pertama diketahui bahwa besarnya nilai
signifikansi 0,000<0,05 yang artinya secara bersama-sama bahwa variabel
kepemimpinan, kedisiplinan dan budaya organisasi mempengaruhi Motivasi.
Hasil uji pada persamaan kedua diketahui bahwa besarnya nilai signifikansi
0,000>0,05 yang artinya secara bersama-sama bahwa variabel kepemimpinan,
kedisiplinan, budaya organisasi dan motivasi mempengaruhi kinerja pegawai
Kantor Kelurahan di Kecamatan Jebres Kota Surakarta.Hasil Uji R dengan nilai
R? total yang diperoleh sebesar 0,765 artinya kinerja pegawai dijelaskan oleh
variabel kepemimpinan, kedisiplinan dan budaya organisasi dengan motivasi
sebagai variabel intervening sebesar 76,5% dan sisanya sebesar 23,5% dijelaskan
variabel lain diluar model penelitian misal variabel kompensasi, komunikasi,
lingkungan kerja. Hasil analisis jalur menunjukkan bahwa pengaruh langsung
kepemimpinan terhadap kinerja merupakan pengaruh paling dominan. Hasil Uji
Sobel 1)Motivasi tidak mampu memediasi hubungan pengaruh Kepemimpinan
terhadap Kinerja,2)Motivasi tidak mampu memediasi hubungan pengaruh
Kedisiplinan terhadap Kinerja, 3)Motivasi mampu memediasi hubungan
pengaruh Kedisiplinan terhadap Kinerja
Kata kunci : kepemimpinan, kedisiplinan, budaya organisasi, motivasi dan
Kinerja
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ABSTRACT

The Role of Leadership, Work Discipline and Organizational Culture on the
Motivation and Performance of Village Office Employees in Jebres District,
Surakarta City

This study aims to determine: 1) The role of leadership on motivation, 2) The
role of discipline on motivation, 3) The role of organizational culture on
motivation, 4) The role of leadership on performance, 5) The role of discipline on
performance, 6) The role of organizational culture on performance, 7 ) The role
of motivation on performance.

The data used in this study is primary data collected through the distribution
of questionnaires given to 35 employees of the Kelurahan Office in Jebres
District, Surakarta City. The analytical tools used are instrument test, regression
analysis, linearity test, t test, F test, R2 test, correlation analysis, Sobel test.

The results of the instrument test show that all are valid and reliable. The
results of the analysis show that 1) Leadership has a positive and insignificant
effect on motivation, 2) Discipline has a positive and significant effect on
employee motivation, 3) Organizational Culture has a negative and insignificant
effect on motivation, 4) Leadership has a positive and significant effect on
performance, 5) Discipline has a positive and insignificant effect on performance,
6) Organizational culture has a positive and significant effect on performance, 7)
Motivation has a positive and significant effect on performance. The results of the
F test simultaneously in the first equation show that the significance value is
0.000 <0.05, which means that the variables of leadership, discipline and
organizational culture affect motivation. The test results in the second equation
are known that the magnitude of the significance value is 0.000> 0.05, which
means together that the variables of leadership, discipline, organizational culture
and motivation affect the performance of Kelurahan Office employees in Jebres
District, Surakarta City. obtained by 0.765 means that employee performance is
explained by the variables of leadership, discipline and organizational culture
with motivation as an intervening variable of 76.5% and the remaining 23.5% is
explained by other variables outside the research model such as compensation,
communication, and work environment variables. The results of the path analysis
show that the direct influence of leadership on performance is the most dominant
influence. Sobel test results 1) Motivation is not able to mediate the relationship
between the influence of Leadership on Performance, 2) Motivation is not able to
mediate the relationship between the influence of Discipline on Performance, 3)
Motivation is able to mediate the relationship between the influence of Discipline
on Performance

Keywords: leadership, discipline, organizational culture, motivation and
performance
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